SANFORD TRAILS COMMITTEE
MEETING AGENDA

Monday, January 24, 2022
Via Zoom

Regular Meeting 7:00 PM

https://us02web.zoom.us/j/83717595527?pwd=T Ss3bndmSGQybmNQV
WNpUmlgbkpvZz09

Meeting ID: 837 1759 5527
Password: 000429
One tap mobile: +19292056099
Dial by Location: +1 929 205 6099 US (New York)

Call to order by Vice Chair

Introduction of new and continuing Committee members
Approval of December 20, 2021 Minutes

Election of Officers

Treasurer Report

Committee Reports:

e Communications/Outreach - Katie
Construction/Maintenance — Hazen
Volunteers Hours — Steve
New Committee Structure - Lawrence

Old Business:
e Eagle Scout Project — Will Kiley: Rail Trail
e Vote on Committee Bylaw Amendment
e Beaver deceiver



https://us02web.zoom.us/j/83717595527?pwd=TSs3bndmSGQybmNQVWNpUmlqbkpvZz09
https://us02web.zoom.us/j/83717595527?pwd=TSs3bndmSGQybmNQVWNpUmlqbkpvZz09

e School Street Project ($8,000 plus $6,000 from Rene Leterneau
fund)
e Other Spring 2022 Projects
o Grading by dog park, YMCA, Middle School, Marginal Way
($5,000)
o Repair wood bridge on trail near Leap ($2,000)
o Grade Stanley Road lot near CMP and move sign ($4,000)
e Status of Rail Trail Task Force Report

New Business:
e Proposed 2022-23 Budget
e Replace bridge near Stanley Road with metal bridge (Grant?)
e Revisit Sanford Trails Master Plan

Next Meeting Date: February 28, 2022

Closing Remarks

Adjournment
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