SANFORD TRAILS COMMITTEE
MEETING AGENDA

Monday, December 16, 2024
Regular Meeting 7:00 PM

Via Zoom

https://us02web.zoom.us/j/84402703833?pwd=3iQwaj4cSBz6 ADpcalQu4f
euxnKf73r.1

Meeting ID: 844 0270 3833
Password: 812179
One tap mobile: +19292056099 US (New York)
Dial by Location: +1 929 205 6099 US (New York)

Call to order
Approval of November 18, 2024 Minutes
Financial Report

Committee Reports:
e Communications/Outreach — Melanie/Katie
e Construction/Maintenance — Hazen
o Rail Trail Carpenter Crossing
o Mousam Way South Boardwalk
o Trail Sign at High School
o Signage — Sign Committee
o Bull Pine
e Volunteer Hours — Sam
e City Relations — Sam

Old Business:
e Finalizing High School Loop Trail
e Crosswalks and gate painting (next year?)



https://us02web.zoom.us/j/84402703833?pwd=3iQwaj4cSBz6ADpca0u4feuxnKf73r.1
https://us02web.zoom.us/j/84402703833?pwd=3iQwaj4cSBz6ADpca0u4feuxnKf73r.1

e Update of Trails Master Plan — coordinate with City
Comprehensive Plan — Lee Burnett

New Business:
e Election of 2025 Officers
e Reporting incidents to Police Dept.
e 2024 Annual Report to Mayor and City Council
e Installation of duck and owl boxes from Great Bay Services
e Rail Trail Greenway Park update

Next Meeting Date: January 27, 2025 (later than usual due to Martin
Luther King Day)

Closing Remarks

Adjournment
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