SANFORD TRAILS COMMITTEE
MEETING AGENDA

Monday, February 23, 2026
Regular Meeting 7:00 PM

Via Zoom

https://us02web.zoom.us/j/82033254554?pwd=146he9bD0aBaZFpOicl7r
ugmYfPDde.1l

Meeting ID: 820 3325 4554
Password: 230933

One tap mobile: +19292056099 US (New York)
Dial by Location: +1 929 205 6099 US (New York)

Call to order
Approval of February 2, 2026 Minutes
Financial Report

Committee Reports:

e Communication/Outreach — Melanie
Construction/Maintenance — Hazen
Volunteer Hours and Planning Board — Sam
City Relations — Brady

Old Business:

e Hazen’s maintenance list/Spring projects/Leap trail expansion

e Trails Master Plan Update — Cobb Stadium sign inventory, ME
Trail Bond grant

e Jagger Mill DOT/Birding Ponds Connection

e Trail Sponsorship program

e Collaboration with land trusts — parking area, updated map, trail
counter, recognition letter



https://us02web.zoom.us/j/82033254554?pwd=l46he9bD0aBaZFpOicl7rugmYfPDde.1
https://us02web.zoom.us/j/82033254554?pwd=l46he9bD0aBaZFpOicl7rugmYfPDde.1

New Business:
e City Manager Approval of Letter to Yorkshire Condos
e Communicating to Public Works about parking improvements
along Hanson Ridge Road
e February 28, 2026 Trails Volunteer Appreciation Event

Next Meeting Date: March 16, 2026

Closing Remarks

Adjournment
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